OccuMed
1785 Nonconnah Blvd., Suite 120

Lloyd E. Robinson, M.D.
Marlah H. Mardis, M.D.

· Memphis, TN 38132

·

(901) 345-6700

·

Fax (901) 345-6755

OccuMed Docs Offer Tips for Businesses to Cut Expenses
by Providing Support to Diabetic Employees
By Alison Eidson, OccuMed Practice Manager
According to the American Diabetes
Association (ADA), nearly 24 million Americans
have diabetes, and about one-fourth of them don't
know that they have the disease. In addition,
diabetes is the sixth leading cause of death, with
more than 200,000 people dying each year of
diabetes-related complications, and type 2
diabetes—once believed to affect only adults—is
being diagnosed increasingly among young people.
However, Lloyd Robinson, MD, of
OccuMed/Robinson & Associates, a family practice
and occupational health clinic, suggested the
following precautionary methods to improve one’s
chances of avoiding diabetes and/or reducing effects
of complications from diabetes.
 Regular eye exams and timely treatment
 Foot care programs that include regular
examinations and patient education
 Treatment to better control blood pressure
 Diet and exercise that achieves a 5 to 7% weight
loss
The physician also stressed that in today’s
world, it is important to note that diabetes not only
affects the patient and their family members, but
employers as well.
“Businesses can take steps to be supportive of
those affected by diabetes and retain valuable
employees by viewing the health and productivity
bottom line in a new light,” he said, explaining that
cost-savings opportunities can be found in medical
cost offsets, reduced absence from work, reduced
productivity loss while at work, and enhanced
quality of goods and services. “When looking at it
this way, employee health becomes a big contributor
to business performance and no longer just an
expense to be controlled, but an investment with a
return to be gained.”
Robinson’s partner at OccuMed, Marlah
Mardis, MD, said that many employers have already
found innovative ways to help employees prevent
and manage their diabetes. “These programs not

only help employees lead healthier lives but also
demonstrate a positive return on investment, such as
reducing or stabilizing health care costs, improving
productivity or reducing absenteeism,” she said.
One partner of the National Diabetes Education
Program (NDEP) says that designing and
implementing an effective diabetes management
program is no small task but can offer big rewards.
There are many steps involved with each stage of the
process, from making the decision to implement a
program to setting goals to developing specific
program elements. The steps listed below on the
NDEP’s partner website provide a good basis for
developing an employee program.
1. Complete a needs assessment and choose your
target audience.
2. Set goals such as providing information to
increase employee awareness of the risks and
treatment for diabetes or raising interest in and
awareness of health so that employees become
more informed health care consumers.
3. Develop clear objectives to help achieve the
goals.
4. Implement health interventions and policies
based upon the goals outlined and the findings
from the assessment.
5. Evaluate results, and modify goals if necessary.
Dr. Mardis stressed that the key component of
any company’s diabetes intervention should be the
promotion of glycemic (blood sugar) control among
its employees. “Keeping glycemic levels near normal
will be a major factor in improving employees’
quality of life and reducing your company’s human
and economic costs from diabetes and its
complications,” she said. “Studies have found that
employees who improved their glycemic (blood
sugar) control were more productive on the job and
able to remain employed longer, lowered their
absenteeism rate, and had fewer days of restricted
activity and bed rest.”

Additionally, Dr. Robinson noted that teaching
staff members about diabetes can benefit companies,
because employees will
 feel better and have more energy to cope with
deadlines.
 have greater concentration on job tasks.
 reduce the chance of serious on-the-job injuries.
 demonstrate greater productivity with less
absenteeism.
 reduce unnecessary health care costs.
 reduce their stress and tension through positive
actions.
The NDEP Partner offers some of the
following ideas to incorporate healthy lifestyle and
diabetes education into the work site.
 Print an article on diabetes in the company
newsletter on a regular basis.
 Display posters or flyers highlighting risks
associated with diabetes.
 Offer fruit, tea or juices in place of doughnuts,
muffins and coffee during meetings.
 Ensure that vending machines and cafeterias offer
low-fat, healthy choices.
 Encourage a walking program among employees.
 Promote a health screening and ongoing wellness
support programs that includes annual screenings
for blood pressure, vision and glucose.
 Provide A1C screening quarterly.
 Remind employees to take medication and/or
insulin shots and to monitor blood glucose
regularly.
 Encourage regular checkups with a physician.
 Contact the local chapter of the ADA at (901) 6828232 in Memphis or (800) 232–3472 for the
national office.
“As employers take on the task of establishing
a diabetes management program, they should be
aware that some employees may be resistant to
becoming involved,” Mardis said. “Whether it is
because of privacy concerns, the mindset that they
don’t need any help, unwillingness to admit their
condition or being upset about their diagnosis, the
employer must research what their employees’ ideals
may be; otherwise they won’t participate, and the
program will fail.”

To kick off a successful program, several ideas
such as the ones listed below can be found on the
NDEP partner website www.diabetesatwork.com.
 Stress the value of confidentiality.
 Invite a diabetes educator, wellness coordinator,
occupational health provider other health care
professionals to come to the workplace for an
educational discussion (knowledgeable human
resource managers and supervisors may also be
able to deliver the material) to discuss such topics
as nutrition and the importance of exercise or even
offer recipes for people with diabetes.
 Provide financial incentives for employees electing
to join the program. The website notes that some
companies find it useful to cover testing supplies
and equipment as an incentive for enrolling in a
diabetes management program, while other
companies offer a dollar amount that covers
supplies and educational materials.
The OccuMed physicians urge employers to
take advantage of national campaigns as a way to
encourage participation. For example, November is
American Diabetes Month, so that may be a good
time to run an article about diabetes in your in-house
newsletter or sponsor a brown bag lunch on diabetes,
they said.
“With better control of diabetes, companies
may reduce the costs of the complications of
diabetes down the road, and they can reinvest these
‘cost avoidance dollars’ in other areas,” Robinson
said. “And, saving money to invest in other areas
always makes good business sense.”
For additional resources and assistance in
implementing these programs visit the National
Diabetes Education Program at www.ndep.nih.gov,
their partner website at www.diabetesatwork.org, or
visit the American Diabetes Association at
www.diabetes.org. You may also contact OccuMed
at (901) 345-6700.
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